Steering group
Updates from good food agenda

Tarig — nice to see stakeholder groups and perspectives they are doing, what we can enhance, what
are already doing well — first proper interactive experience, really interesting —

Theresa- really positive and valuable going to the Pepys meeting. Won gold for Forster Park in RHS
group

Health and wellbeing strategy workshops are taking place- identifying actions to put into the strategy
New cabinet member- cllr paul bell who will be leading on this work.#

Catherine and Helen to scrutiny meeting about food growing- proposals taken to provide more
support to good food Lewisham —

Stella- met with AAH and Lewisham Local — wany to support on nutrition and research — discussed
how AAH could support the strategic targets — AAH wants to get to know food groups across
Lewisham

Jo —The London Nutritioust — dietician — interested to be part of the partnership, wants to support.
Evidence based nutitioon, wants food to be accessible and sustainable —

Tariq — welcomed Jo for the group —

Lakvhinder- welcomed having a dieician on board- guidance- nice to have a steer on what is free
sugar — happy to offer videos, online content -

ACTION: Jo to offer some guidance on sugar and share resources with GFL team

Food Justice

LL recently started supporting more closely the delivery of the food justice action plan —my role has
changed to focus on this and continuing to manage the GFL programme.

The plan has 4 priories: prevention, children and babies, coordinating resources and taking a money
first approach. There’s a series of actions and we’re currently looking at which actions partners can
lead or support on. There are a number that fit under GFL's remit.

Really positive as it brings PH and LL together, and there’s political support and resources to deliver
on food justice which is one of the GFL’s key priorities.

Welcome members to attend upcoming meeting to form an alliance:

Will sit alongside GFL, focussed on food justice work, which hopefully frees up some of the
partnership’s work to focus on other priorities.

Please read plan, get in touch with ideas or support, come to event.

Secured additional funding to work on healthy start and supporting activities in the partnership.
Laura working on more closely on this over next year with Lakvhinder

More volutneers supporting mapping



Nutritious- provide foods, food has gone down hill — parents forum — never a menu, do their own
thing

FSM — portion sizes have gone down massively, no vegetables left for 5-6 — bigger opportunity to
influence CYP — school food- FSM — what it’s like — such an opportunity to get everyone eating well -

Family run business? Nourish —local community

Silver Award

Eat local, shop local

Could we engage Fiona Galvin — school contracts manager including catering-
Young people?w

Context: we received bronze award in xx, and part of the contract we have as hosts of GFL is to work
towards achieving silver.

As part of the awards, they have a number of actions and activities they want to see happening
across the 6 areas. Some are mandatory others can be a variety- I’'ve built this into our team’s work
programme. The main criteria we’re missing, from my analysis is a 3 year plan/strategy.

We've discussed in previous meeting that the partnership needs to develop a 3 year action plan or
food strategy, endorsed by LA in order to meet the criteria. Now we have the SG and TOR, we know
we’re in a better position to start this work — but it’'s no mean feet! Need to consult and have actions
identified in 6 different areas. We started that process at two different events: mapping priorities at
the recent GFL network meeting and priorities at the business network meeting. The idea would be
that the different WG culd work on different elements of the plsn and bring these together.

We are unsure whether the plan needs to be finished by Jan or whether it culd be June. Opportunity
to use Dec/Jan meeting to develop the plan further.

Any thoughts on how we should put this together? Is there support to try? Is anyone will to work on
one of the 6 areas to develop the action plan? We have an action plan for FJ — so it would be the
other 5 atras

Tarig- it’s all there, needs to be collated, collected and presented as an action plan — take what is
happening and build into relation to that

Tarig- so many good things going on, is there a better way to consolidate to demonstrate that we're
meeting it

ACTION: Tariq to look at how to monitor what’s happening

Helen: what is the expectation on ask on what we do?

Jo: has other boroughs got accreditation — can we ask them for support and expectations?
-Greenwich — could we link up with them and share

Bromley- check cleaner and greener hub — brilliant way to get people on board — could we go and see
what’s happening in Bromley?

Lakvhidner: different teams would need to be suoporting and feedin information into the award



Who else do we need to identify and work with -what does their programme of work look like?

Need a meeting: where we are at, progress, how they might be able to help — extend an invitation-
we as a council are working on the award- is there buy in?

ACTIONS

Lessons learned- lets go out to wider partnership, what did they do to achieve silver — what was the
process-

Identify key players — who are the leads from respective areas we need to take forward
Need a presentation of who was involved, lessons learned —
ACTION: Simone to email Louise Krupski regarding every mouthful counts and the London refill

This is what we’ve achieved- we have a gap here- would ilke to get your endorsement to get some
areas done — share impact report- presenting, we’re doing really well — we need xyw — proposal,
where we're att, where the gaps are and what we need to get to silver. Need endorsement

‘there’s been so much that’s happened post-pandemic since LL has hosted’ — lots to celebrate —
Lakhvinder

What do we need to next to get us to the next level
Theresa Webb -

Procurement-



